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What is the iWorkIt about?
IWorkIt (I Work it) is an innovation boot-camp workshop for employees under innovative executives. It acts as a
complimentary workshop to the iCrunch BETA and ALPHA workshops, by preparing employees to help executives
implement innovation programs in their organisations. It introduces the concept of employee innovation and creativity.
AFTER TRAINING PARTICPANTS WILL BE ABLE TO:
 Understand the vital importance of Innovation
 Understand the role of the employee in innovation
 Assess the Innovativeness of their organization
 Assess the Innovativeness of their own work
 Assess their own levels of creativity
 Creative thinking techniques
 Pinpoint areas of weakness that are preventing Innovation in their department
 Identify and nullify obstacles to innovation
 Understand the organizational politics that will try to prevent innovative ideas.
 How to participate in an innovation team
WHO IS iWorkIt FOR?
This workshop is designed for employees under innovative executives, including members of middle and lower
management, who have or have not taken the iCrunch series and will be tasked with the formation or participation in
an innovation team.
Employees often lead in the creation of innovative products and services in organisations because they interact with
customers more often and are on the plus of basic business activities. Doing a workshop that focuses on their role in
innovation will prepare employees and other such members of management to be part of an innovation initiative lead
by executives.

Duration
iWorkIt Workshops typically take three days, during the working week.

Bookings
Workshop bookings must typically be done two weeks ahead of preferred dates to allow for scheduling and to avoid
availability conflicts. Booking Procedures are as follows
1.
2.

Print and fill out the booking form
Email it or fax it

3. Once Booking has been confirmed, pay applicable deposit.
LOCATION

Workshops are held at Kaizen Business Consultancy Premises: #4 Mac Arthur Eastlea, Harare and typically
begin at 08:30 sharp. To find out more, please make an enquiry at our website www.EntreCorporate.com or
send an email to workshops@entrecorporate.com

